FIVE YEAR
STRATEGIC PLAN

Accelerating
community action
for fresh water
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Healthy ecosystems and community WA|
wellbeing for future generations. WANAKA
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Welcome

As the Chair and CEO of WAI
Wanaka, we write this with a
sense of urgency and hope.

Living in Wanaka offers a daily reminder of the
beauty of our natural surroundings. The lakes and
landscapes paint a picture of pristine wilderness,

but beneath this facade lies a reality threatened

by inaction.

Climate change, escalating pest problems,

tourism, rural land use change and rapid urban

development are all exerting pressure on our
precious ecosystem.
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The cost of
inaction

The consequences will be
dire if we continue down
this path of inaction.

Urban and rural runoff will lead to
a surge in water-borne diseases
and toxins, transforming our once-
clear lakes into polluted, unsafe
waters unsuitable for drinking or
recreation. Native species like

long fin eels and galaxiids will face
extinction, while invasive species
will further degrade our waterways.

Tourism will have long lost its gloss,
leading to negative population
growth and plummeting property
and business values.

It’s not too late...

Whilst this vision is shocking, as a community
we have the power to change this future.

We need to take a whole-of-ecosystem approach
because what happens on the land affects the water.
As an organisation, WAl Wanaka has built expertise and
momentum to achieve this change and we are here to
drive community action for fresh water.

But we can’t do it alone. We need a whole of community
response, and that collaborative action is the core of
our strategy.

Stronger together

Our communities need to understand the
health of the local lakes and rivers and what
we can all do to protect them.

We want to drive research and monitoring so that the
health of fresh water is visible and informs local action.
We want to grow our partnerships so that we can be
stronger, together.

We know we have something special in our community.
In twenty years’ time, we believe that our region can be
a world-class example of how a collaborative community
can create and deliver enduring environmental solutions.

If you share our vision of healthy ecosystems and
community wellbeing for future generations, join us in
shaping a new narrative for the next 100 years.

Marissa Adelstein John Rodwell
Chief Executive Officer | Chairman

CONTACT WAI WANAKA
@ www.waiwanaka.nz

DA getinvolved@waiwanaka.nz
(@waiwanaka

ﬂ (@WAIWanaka

@) waiwanaka.nz/donate



STRATEGIC
GOALS

COMMUNITIES
ENGAGED FOR ACTION

As an empowered community we
work together to serve the envi-
ronment. By raising awareness of
environmental issues, we create a
sense of responsibility to protect
and enhance our ecosystem for
years to come.

Accelerating
community
action for
fresh water

CORE RESEARCH

AND MONITORING

IN PLACE

Collectively we champion, support
and communicate comprehen-
sive research and monitoring that
supports long term fresh water
management.
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SUCCESS THROUGH
PARTNERSHIP

Our strength lies in our connec-
tions with others. Partnering with
those who have aligned values
and objectives allows us to pool
skills, knowledge, and resources
to accelerate enduring environ-
mental solutions.



