UNITING FOR NATIVE BIODIVERSITY
IN THE UPPER CLUTHA CATCHMENT
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SUMMARY

This strategy sets the
framework for a future in
which native biodiversity
helps define who we are,
what we do, and where we
enjoy ourselves.

It is a framework that we
can use to guide actions,
obtain funding, and help
bring the different groups
involved with biodiversity
conservation in our
catchment together at a
strategic level.




INTRODUCTION

The purpose of this strategy is to support our community in the
Upper Clutha basin to work towards our shared vision of a thriving
native biodiversity for our children and children’s children.

The 6 outcomes are what we need to collectively work towards if we want
to achieve the vision. Under each outcome, some possible actions are
suggested for the 2023-28 period. This strategy was developed by the
Upper Clutha community, individual groups and organisations.

OUTCOMES .

1 THE COMMUNITY OF
THE UPPER CLUTHA
CATCHMENT ARE AWARE
OF THE IMPORTANCE OF
NATIVE BIODIVERSITY

Increasing public awareness of
native biodiversity is essential

to achieve the long-term vision.
This includes understanding what
currently occurs here and how it
has changed over time.

Annual biodiversity event;
regular biodiversity stories
across media channels;
information boards; support
for groups running biodiversity

ACTIONS
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programmes with local schools.

5} THE APPLICATION
¢ OF EVIDENCE-
BASED BIODIVERSITY
MANAGEMENT IS
EFFECTIVELY CO-
ORDINATED ACROSS
AGENCIES AND GROUPS

There is a pressing need for
evidence-based biodiversity
management in the Upper
Clutha Catchment. To achieve
meaningful outcomes, efforts
must be coordinated between
the responsible governmental
bodies and non-governmental
organisations who actively
participate in biodiversity
protection and enhancement.

Annual biodiversity event;
annual formal meeting with
agencies involved to review
strategy, establish common
objectives, and research
questions.

ACTIONS

“The catchment’s
western areas harbour
various native
bird species, some
nationally threatened
such as the whio/blue
duck and mohua/
yellowhead.”

;ﬁ URBAN AND RURAL
LANDOWNERS ARE
SUPPORTED TO MANAGE
THEIR LAND IN A MANNER
THAT IS SYMPATHETIC TO
NATIVE BIODIVERSITY

Establishing programmes that
empower both urban and rural
landowners to manage their
land and water in @ manner that
supports indigenous biodiversity
is critical.

Native biodiversity and farm
production should work in unison.
Equally important is to establish
more native plants and control
predators in urban areas.

Assist landowners to develop
biodiversity plans; engage
with lifestyle block owners
to form further catchment/
landcare groups; shift urban
amenity planting from exotic
to native species; develop
urban and rural biodiversity
monitoring to track success.

ACTIONS
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% KEY / THREATENED
ECOSYSTEMS HAVE
BEEN IDENTIFIED AND
PROTECTED

The Upper Clutha Catchment,
excluding the higher rainfall areas
within the Public Conservation
Estate, has faced significant
habitat loss due to human
settlement. Some ecosystems
such as lowland/montane
podocarp-broadleaved forests,
riparian forests, shrublands,

and dryland systems, have been
disproportionately affected and are
now exceedingly rare.

Map and inventory the
remaining ecosystems;

Seek a protective tenure for
unprotected ecosystems;
develop and implement
management plans for each
ecosystem type; develop
MOU’s for ecosystems already
in protective tenure.

ACTIONS

at the heart of who
we are and what we do.
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Native
biodiversity is

We envisage a future in which the
extent and diversity of the indigenous
ecosystems of the Upper Clutha
Catchment have been enhanced over
what they are today. Local flora and
fauna are thriving, and all those that
share a special affinity with this
place are actively involved in
caring for and enjoying

native biodiversity.
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WHAT DOES
SUCCESS
LOOK LIKE?
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5 FRESHWATER
@ ¥ ECOSYSTEMS
ARE HEALTHY

For our freshwater lakes, rivers,
wetlands and aquifers to retain
healthy biodiversity and stable
ecosystem function, they must
retain low levels of contaminants,
pathogens and invasive species, no
toxins and no microplastics.

We need to assess inflowing
contaminants and support

research to provide evidence-based
management actions that identify,
reduce and stop the degradation of
freshwater ecosystems.

Establish baseline research
questions; map and inventory
remaining wetlands and braided
riverbeds; establish baseline
freshwater health monitoring;
better enforcement of

current regulations; develop
educational resources to
support the community.

ACTIONS

"\
Z(NCvee\

(‘ RESTORATION
D oFkeY/IcONIC
THREATENED SPECIES

Habitat loss and invasive species
have caused widespread declines
in native flora and fauna within
the Upper Clutha Catchment. This
includes nationally and regionally
rare plant and animal species.

Bringing back an abundance of at
least half of the known nationally
rare vascular plant, fish, lizard and
bird species will require targeted
planting and predator control,
enhancing connectivity and
breeding programmes, as well as
multi-stakeholder engagement.

Undertake a detailed inventory
of the current distribution

and abundance of native
species; prepare plans for each
threatened species identified
and implement at least five
restoration projects; use mesh
networking and data sharing
to encourage pest-control
initiatives.

ACTIONS

."O‘\‘l‘ .
!“‘ -

l"”‘»
Y ‘vll?

1% '%;’"-“ - -
L ded TIfUTY e T




PEOPLE

* The local community and visitors
have a better understanding of
the native ecosystems, species
present, and the processes that
support them.

* The local community and visitors
have greater appreciation of the
magnitude of change that has
occurred to native biodiversity
since first human settlement.

* The local community and
visitors value indigenous
flora and fauna and are
actively involved in managing
native biodiversity across the
catchment.

BIODIVERSITY

* Management of remnant
areas of native habitat and
key freshwater ecosystems
are prioritised.

* Habitat quality and quantity
are being actively restored.

* No further loss of native
species occurs. Their abundance
and range has improved over
what it was in 2023.

* Missing ecological components
are being reintroduced.

* All action is backed by
evidence-based management.

PRACTICE

* Land management

practices are
sympathetic to
both freshwater
and terrestrial
biodiversity.

Native plants are
prioritised for
amenity plantings
with emphasis on
providing food
resources for native
birds, lizards,
moths, and other
invertebrates.

TOGETHER, LET’'S EMBRACE OUR SHARED RESPONSIBILITY AND ENSURE THAT
OUR BOND WITH NATURE FORMS A LEGACY FOR FUTURE GENERATIONS.
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