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WAI WĀNAKA’S KAUPAPA IS TO PROTECT AND ENHANCE 
ECOSYSTEM HEALTH AND COMMUNITY WELLBEING IN ONE 

OF NEW ZEALAND’S MOST IMPORTANT AND SENSITIVE 
ENVIRONMENTS – THE CATCHMENTS OF THE UPPER CLUTHA.

Cover image:View of Lake Wānaka from Mt Roy. 
This page: Mata-Au / Clutha River outlet. 

Welcome
It is both exciting and humbling to have been a part of the mahi of 
WAI Wānaka for the last five years. What started as a small group 
of passionate volunteers in 2016 is now, at the time of writing, 
a bustling workplace of more than 40 people all progressing 
towards our vision of community wellbeing and ecosystem health 
for future generations.

The waters of the Upper Clutha have run through my life since 
I was a child. Family holidays with my grandparents on the 
shores of Lake Wānaka are precious memories; memories that 
I would like to one day have the opportunity to recreate with my 
grandchildren. At WAI Wānaka, we understand that to safeguard 
these waters, we need to take a whole of ecosystem approach.

Our early pillars of robust science, respect, action and community 
have stood us in good stead, and we are working alongside local 
communities to both understand the problems and take positive 
action on the ground. Our education, research and environmental 
strategies are interconnected – across urban, rural and tourism 
sectors, and across public and private land throughout the Upper 
Clutha catchment. These strategies rely on the whole community 
playing their part. We are heartened that so many organisations 
and individuals have joined us on the journey.

‘This is WAI’ is a celebration of the people and the progress at WAI 
over the last five years – but it is also a call to action for those 
that would like to be more involved. We’ll continue moving at pace 
to deliver current projects and to develop new projects. We look 
forward to you joining us!

“On behalf of the 
trustees, I thank the 
incredible WAI Wānaka 
team, our amazing 
volunteers and our 
generous funders for 
your unwavering support 
and look forward to 
another inspiring and 
productive year ahead.”

Kā mihi,

Dr Amanda Bell, WAI Wānaka Chair
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Purpose

Mission

Accelerating local action 
for our fresh water

By working together, 
we empower 
communities 
to understand 
their water, their 
environment, and 
their impact Vision

Healthy ecosystems 
and community 
wellbeing for future 
generations

The Upper Clutha is the northern 
most part of the Otago Region, within 
the Queenstown Lakes District. The 
catchment includes Lake Wānaka 
and Lake Hāwea and all water bodies 
upstream of the confluence of Luggate 
Creek and the Mata-Au / Clutha River, a 
total area of 4,600km2. 

The area includes the towns of Wānaka 
and Hāwea, and smaller communities 
such as Albert Town, Cardrona, Hāwea 
Flat, Luggate and Makarora.

THE RESPONSIBILITY FOR OUR 
WATERWAYS, EXPRESSED IN THE 
CONCEPT OF KI UTA KI TAI (FROM 
THE MOUNTAINS TO THE SEA),  
IS ESPECIALLY IMPORTANT IN THE  
UPPER CLUTHA, GIVEN OUR  
LOCATION AT THE HEADWATERS  
OF THE MIGHTY MATA-AU.

The Upper Clutha Catchment

CARDRONA

Lake 
Wānaka

Lake 
Hāwea

Mata-Au / 
Clutha River

Ōrau /
Cardrona 
River

Mātakitaki /
Matukituki 
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Motatapu 
River
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Upokotauia /
Hunter RiverMakarore / 

Makarora 
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WĀNAKA

HĀWEAALBERT 
TOWN

Ōtānenui / 
Wilkin River

Whakakea / 
Dingle Burn

Timaru 
Creek

LUGGATE

HĀWEA FLAT

MAKARORA

MATA-AU: 
The longest river in the South Island: 338km 
Highest volume and swiftest river in the country. 
Discharging 575m3 per second. 75% of this flow derives 
from lakes Hāwea, Wānaka and Whakatipu.

LAKE WĀNAKA:  
area: 192 km2  

277m above sea level 
max depth: 311m

LAKE HĀWEA:  
area: 141 km2  

342m above sea level 
max depth: 392m
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Accelerating 
local action for 
our fresh water

The Community Catchment Plan  
is our shared roadmap to improve  

and maintain the long-term health  
of Upper Clutha’s freshwater. 

It identifies risks to the health of  
our waterways, gaps in our under- 

standing and actions we need to take in 
order to reduce the effects of human  

activity on our aquatic ecosystems.

THE COMMUNITY 
CATCHMENT PLAN

“The collective, sustainable 
management of our 
lakes and waterways is 
a social, economic and 
environmental imperative.”

— Andrew Gawith, Volunteer

BY WORKING TOGETHER, WE EMPOWER COMMUNITIES TO UNDERSTAND  
THEIR WATER, THEIR ENVIRONMENT, AND THEIR IMPACT
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PARTNER 
We work alongside individuals, 
catchment groups, landowners, 
iwi, councils, businesses, 
community groups, schools and 
funders, undertaking positive 
work towards safeguarding 
water, improving ecosystem 
health and reversing biodiversity 
loss in the catchment.  

We aim to reduce duplication 
and increase impact by cross 
pollinating ideas, combining 
resources and increasing 
capability, skills and knowledge.

ENABLE
We know through community 
consultation that the people of 
the Upper Clutha place a high 
value on the environment. We 
all want our lakes, rivers, and 
ecosystems to be healthy, with 
water that is drinkable and safe 
for recreation.

WAI Wānaka works with groups 
and individuals to enable 
practice change and increase 
the pace of transition to 
sustainable tourism, farming 
and business practices.

ACTION 
It’s in our name.  

Driven by community values 
and clear strategy, we facilitate 
educational programmes, 
community-led action and 
evidence-based management 
to deliver on essential concepts 
such as Te Mana o te Wai.

How we work

Wānaka Water 
Project
In June 2018 WAI Wānaka 
commenced our first major 
project, the five year Wānaka 
Water Project, involving three 
key streams of work:

The development of a 
Community Catchment 
Plan in partnership with 
iwi, residents, businesses, 
visitors, ORC, QLDC and 
community stakeholders.

Strategic plantings to restore 
riparian margins, led by Te 
Kākano Aotearoa Trust.

Applied research supported 
by Catchments Otago, to 
assess the effects of urban 
development on lake health. 

Funded through the Freshwater 
Improvement Fund by the Ministry  
for the Environment and public 
donations via Million Metres.

Jobs for Nature 
Programme / 
Mahi mō te Taiao
Working with landowners, 
catchment groups, local 
environmental groups and 
experts, we have developed 
interconnected strategies 
for native planting, pest 
weed and animal control, 
biodiversity and freshwater 
monitoring and carbon 
planning.

These strategies have  
guided the successful  
roll out of specific work  
programmes, demonstrating 
how catchment level co- 
ordination of integrated farm 
planning can drive meaningful 
progress on water, climate 
and biodiversity.

Funded through the Jobs for Nature  
Programme / Mahi mō te Taiao by 
the Ministry for Primary Industries. 

What we do “We first understand 
what we want to achieve, 
because it is important for 
our work to be effective 
and enduring. I hope that 
all those involved with 
our projects will look back 
with pride at what our 
community has achieved 
by working together.”

— Julie Perry, WAI Wānaka manager
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25,162
35,995

PLANTS

OF RIPARIAN 
ZONES 
PROTECTEDM2

HEALTHY 
ECOSYSTEMS
Our work supporting healthy 
ecosystems includes habitat 
restoration through native planting, 
weed control, pest animal and 
predator control, water monitoring 
and biodiversity enhancement. 
These on the ground actions are 
backed by educational programmes 
and community outreach. We are 
also helping businesses, landowners 
and urban groups to develop and roll 
out environmental plans.

Our Impact:

RIPARIAN ZONES

A riparian zone is the land 
beside a creek, river, lake or 
wetland. Planting suitable 
natives improves the health 
of waterways by filtering 
nutrients and sediment before 
they reach the water, including 
nitrogen, phosphorus and 
bacteria such as E. coli. 

Native planting

ON THE 
GROUND 

ACTION
WAI Wānaka provides  

nature-based employment, 
utilising a whole-of-

basin planning approach 
to support positive 

environmental outcomes 
primarily on farm properties 

within the Upper Clutha.
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PROPERTIES IN THE 
CATCHMENT ARE WORKING 
WITH WAI WĀNAKA

OF PRIMARY INCOME 
FARMS ACROSS THE 
WHOLE CATCHMENT 
ARE ENGAGED%

“The motivation, 
enthusiasm and skills 
delivered by WAI 
Wānaka have enabled 
us to progress our farm 
environmental plan  
from 3 years proposed 
work into 1 year. We have 
been impressed with the 
plant choice, planting  
skills and the survival  
rates of these plantings.”

— Alan Gillespie (Maungawera Valley)

23 
LOCATIONS

3
192 

WATER TESTS

45 
FARMS

37 
FARMERS

PLANTING, PLANT 
MAINTENANCE  
AND WEED CONTROL

BIODIVERSITY MONITORING 
PROGRAMMES STARTED

COMPLETED ON  
32 SITES OVER  
18 MONTHS

 
RABBIT FENCING  
AND CONTROL

PARTICIPATED  
IN CARBON 101  
WORKSHOPS

O
V

ER

LANDOWNER GROUPS MEET 
REGULARLY TO PROGRESS 
ENVIRONMENTAL GOALS
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COMMUNITY 
WELLBEING
Research shows that community 
wellbeing is closely linked to 
the natural environment, and 
connectedness to nature can 
enhance our emotional, physical 
and mental health, and reduce 
feelings of social isolation. 

WE BELIEVE THAT THE MORE 
PEOPLE KNOW, THE MORE 
PREPARED THEY ARE TO STEP 
UP. EACH OF US, LOCALS AND 
VISITORS ALIKE,  HAS A PART 
TO PLAY IN PROTECTING THIS 
SPECIAL PLACE.

Our Impact: WAO SUMMIT

OUR PLACE / 
WANAKA  

A&P SHOW

BIOBLITZ

 
CITIZEN  

SCIENCE

WORKSHOPS

MATARIKI

FACILITATION OF FOOD 
AND FIBRE EVENTS

CONNECTING 11 
ENVIRONMENTAL AND 
COMMUNITY GROUPS IN A 
SPACE FOR INTERACTIVE 
AND FUN LEARNING

BIOBLITZ WITH MAKARORA 
AND HAAST SCHOOLS

BIODIVERSITY MONITORING 
AND FIELDWORK WITH MT 
ASPIRING COLLEGE’S YEAR 
10 CAMP

CARBON 101,  
RURAL ENVIRO SERIES 

COMMUNITY CONNECTION, 
INTERACTIVE LEARNING
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Case Study TAKE A WALK ON THE WILD SIDE 
Working with Mt Aspiring College and 
community partners, this project assesses 
whether the Wānaka lakefront development 
project meets its goals to ‘restore and 
develop ecology through ecological 
enhancements’ and to ‘improve land use 
within the lakefront’ by measuring the 
impact of the development on biodiversity, 
water quality and community values. 

Funded by Otago Museum’s Participatory  
Science Programme

“When getting 
involved with 

environmental  
projects, my favourite 
part is being in nature 

and learning more 
about the ecology 

around this area, some 
of it I didn’t even 

realise existed!”

— Hazel, Year 11  
Wānaka Mount  

Aspiring College
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EDUCATION

Our Impact:

Our education and outreach 
programmes are building a 
passionate community of water 
advocates with the skills and 
knowledge to be the current 
and future voices for healthy 
water. 

EDUCATION IS AT THE  
HEART OF LOCAL ACTION. 

We aim to raise awareness 
by reaching deep into what 
drives our values and attitudes 
towards water, broadening 
participation and empowering 
landowners, businesses, 
residents, visitors and 
communities to care for their 
freshwater environment. 

This year WAI Wānaka kicked 
off our education programme 
in earnest, developing 
strategies for schools, tertiary 
institutions, workplaces and in 
the community.

EDUCATION 
PILOT 

PROGRAMMES 
 

INTERNSHIPS

SUSTAINABILITY

WATERWISE 
OTAGO

 
DEVELOPMENT OF IN-CLASS 
AND IN-FIELD EDUCATIONAL 
PROGRAMMES FOR STUDENTS 

SCIENCE-LED INTERNSHIP 
PLACEMENTS FOR TERTIARY 
STUDENTS

SUPPORTING LOCALS TO 
UNDERSTAND AND REDUCE 
THEIR ENVIRONMENTAL IMPACT

SUPPORTING THIS YOUNG 
LEADERS PROGRAMME 
BY PROVIDING LEARNING 
OPPORTUNITIES AROUND  
WATER QUALITY, USE, 
AVAILABILITY, AND ECONOMICS
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Case Study FARMERS AS KAITIAKI 
WAI Wānaka has developed in-class and in-field 
activities for students to explore the connections 
between our environment and rural land use, 
focused on whenua (land), tangata (people), wai 
māori (freshwater) and āngi (air). 

This programme connects the classroom with 
environmental issues and solutions on farms in 
the Upper Clutha catchment.  

Funded by Otago Regional Council’s ECO Fund

"I have been lucky 
enough to spend a couple 
of months working 
with WAI and helping 
create the biodiversity 
monitoring programme. 

My projects were bird 
song and visual soil 
assessments which tie in 
well with my studies at 
Lincoln University."

— Nadia McNeilly, Bachelor of 
Environment and Society
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PARTNERSHIPS, 
INNOVATION 
& SCIENCE

Our Impact:

Securing healthy ecosystems 
for future generations 
requires a plan that is 
supported by research, 
monitoring and data to make 
evidence-based decisions.

WAI Wānaka works with 
leading experts using science, 
technology and research to 
understand and protect our 
catchment. 

WE AIM TO MEET AND IN 
SOME CASES EXCEED THE 
REQUIREMENTS LAID OUT 
IN NATIONAL, REGIONAL, 
AND MARKET LED 
ENVIRONMENTAL POLICIES 
AND REGULATIONS.

SCIENTIFIC 
RESEARCH

COMMUNITY 
CATCHMENT PLAN

MOVING  
BEYOND POLICY

TECHNOLOGY

 
PARTNERSHIPS 

2 FUNDED URBAN 
STORMWATER  
RESEARCH PROJECTS

60 ACTIONS IDENTIFIED 
FOR HEALTHY 
ECOSYSTEMS AND 
COMMUNITY WELLBEING

SUPPORTING OUR 
COMMUNITY TO STAY 
AHEAD OF REGULATORY 
REQUIREMENTS

UTILISING EMERGING 
TOOLS AND TECHNIQUES, 
SMART DATA COLLATION, 
REMOTE SENSING 

BREAKING DOWN SILOS, 
WORKING ACROSS 
MULTIPLE SECTORS

“It may surprise you 
to hear that little is 
known of the ecological 
functioning of the deep 
South Island alpine lakes 
and their catchments. 
An important missing 
ingredient in caring for 
the future of our lakes is 
a process for evidence-
based management.”

— Dr. Don Robertson, WAI Wānaka 
trustee and Chair of the Guardians 
of Lake Wānaka

Case Study
STORMWATER RESEARCH 
Applied research focussed on the impact of 
urban development on stormwater and drainage 
into Lake Wānaka. Supported by Catchments 
Otago, the results of this research are helping 
to define future management measures.  

Funded by the Ministry for the Environment  
through the Wānaka Water Project
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Looking ahead 
WAI WĀNAKA’S WORK SUPPORTS THE MAURI OF EACH ASPECT OF THE NATURAL 
ENVIRONMENT AND THE WELLBEING OF PRESENT AND FUTURE GENERATIONS.

THRIVING 
COMMUNITY
Effect positive change 
through education 
programmes that build 
knowledge, foster a 
connection to place and a 
sense of community.  

Continue to take action 
for the environment, 
implementing our 
environmental strategies 
through collaboration and 
on the ground doing.

INFORMED  
BY SCIENCE
Facilitate science 
and monitoring, and 
utilise data to improve 
management of our local 
environment.

Work with others to 
develop a comprehensive 
management plan for 
protecting and enhancing 
the ecosystem health of 
Otago’s deep alpine lakes.

ENDURING 
OUTCOMES
Strengthen partnerships  
to help deliver our outcomes 
at scale and at pace.

Invest in training, upskill 
our people and refine the 
systems underpinning our 
work.

Develop a self-sustaining 
funding model to carry our 
environmental work forward.

MŌ TĀTOU, Ā, MŌ KĀ URI, Ā MURI AKE NEI
For all of us and those generations who come after us*

HOW YOU CAN HELP

Get involved. The more hands and minds working together 
towards the same goal, the greater the outcome. 

Donate today to accelerate action for our fresh water.  
Your donation will support native planting and education, research 
and monitoring programmes. Sign up for our newsletter and stay 
informed about events, workshops and other opportunities or help 
us do the mahi by joining our team of volunteers.

waiwanaka.nz/donate 
www.waiwanaka.nz 
@waiwanaka 
@WAIWanaka

*Kāi Tahu proverb (whakatuakī) 
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Find the full WAI team on our website: www.waiwanaka.nz

OUR HUGE THANKS TO  
ALL THE VOLUNTEERS 

SUPPORTING WAI WĀNAKA. 
MANY OF OUR INCREDIBLY 

TALENTED TEAM STARTED 
AS VOLUNTEERS AND STILL 

VOLUNTEER REGULARLY, 
WHICH GREATLY ASSISTS 

OUR WORK.

Our People
ANNUAL 
VOLUNTEER 
HOURS

44 
5,000

EMPLOYEES

O
V

ER

Our office and field teams are a mix of part time and full time 
workers, with the core team bolstered by summer interns and 
seasonal employees in spring and autumn.  

Governance of our large projects draws in representatives 
from stakeholder organisations and the local community.

Advisory groups are made up of local, regional and national 
experts who assist with project strategies and the roll out of 
specific programmes.

2019



IT TAKES A VILLAGE TO RAISE A CHILD  
AND A COMMUNITY TO PROTECT OUR FRESH WATER

Thank  
you
We couldn’t achieve what we do without the combined effort, help and support of our amazing funders, 
donors, stakeholders and you - our community. Thank you for your continued partnership and support.

BY WORKING 
TOGETHER 

WE EMPOWER 
COMMUNITIES 

TO UNDERSTAND 
THEIR WATER, THEIR 
ENVIRONMENT, AND 

THEIR IMPACT.

LAKE WĀNAKA 
GUARDIANS

THE UPPER CLUTHA 
CATCHMENT GROUPS

LAKE HĀWEA 
GUARDIANS

MAKARORA 
SCHOOL
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